Manoa PTO General Meeting Minutes
September 16, 2026
Attendance: Maggie Fox, Megan Martino, Jenni Dziewit, Kevin Moran, Stephanie Meraklis, Courtney Liptock, Kaitlin Kennard, Amy Laepple, Allison Shah, Colleen Cozzi, Jason Hewitt, Mary Alice Hartsock, Marete Ohme, Joe Mignone, Kathy Mignone, Tim Smitherman, Lindsay Koffel, Amal Gikovis, Laura Juyu, Jonathan Frygh, Julian Jarrett, Elena Alma, Kristen Osbourne, Zy Zhang, Keelin Quinn, Kian Muniz, Miss Gares (5th grade teacher), Dr. Adelizzi (Principal)

Call to Order & Introductions
PTO President Maggie Fox called the meeting to order and welcomed attendees. Members were reminded to sign in and were provided with an agenda, budget, and calendar of events.
Maggie introduced herself as the new PTO President and shared her appreciation for the Manoa community, highlighting the positive experiences her family has had with the school, teachers, and PTO over the years.
2026-2027 PTO Board
· President: Maggie Fox
· Vice President: Kevin Moran
· Recognition Secretary: Courtney Liptock
· Corresponding Secretary: Stephanie Meraklis
· Treasurer: Jenni Dziewit
· Recording Secretary: Megan Martino

Board Business & Announcements
· All board members are asked to submit a photo and biography.
· Committee chairs are still needed for: 
· Winterfest
· Fundraising
· Spirit Wear
· Megan Martino will order PTO name plates once details are received from Maggie.
· Event permits are being coordinated by Terah on Maggie's behalf.
· The PTO is awaiting a response from Scholastic regarding a potential Book Fair before discussing next steps with Dr. Adelizzi.
· Young Writers Day is scheduled for November 6. The PTO will explore the possibility of adding an assembly, as has been done in previous years.
· An Outdoor Movie Night is tentatively planned for the evening of November 6.

Faculty Updates
Dr. Adelizzi, Principal
Dr. Adelizzi thanked the PTO for its ongoing support of students and staff and emphasized the important role the organization plays in the school community.
School Culture & Responsive Classroom
This school year Manoa is focusing on the themes of Respect and Belonging through the Responsive Classroom approach. Students are learning how their actions impact others and how they contribute to a caring school community.
Examples include:
· Students created honeycomb displays highlighting personal interests and characteristics to celebrate similarities and differences.
· Teachers Miss Henry and Miss Gray continue serving as district representatives for Responsive Classroom and provide ongoing support and ideas to staff.
Family Learning Opportunities
The school is planning family engagement and learning nights throughout the year, including topics such as:
· Friendship and social development
· Digital citizenship and responsible social media use
· Responsive Classroom practices
Sessions may be offered both in person and virtually to accommodate families' schedules.
Academic Supports
· Reading specialists met with all students during the first few weeks of school.
· Reading Boost groups will begin prior to WIN (What I Need) intervention groups starting later this fall.
Student Support Resources
Families are encouraged to notify school counselors if there are circumstances outside of school that may affect a student's day.
Student support resources include:
· School counselors (who also provide Social Emotional Learning instruction for students).
· Executive functioning instruction, which is provided during the school's SEL/executive functioning block as part of the district-wide student support model.
· A district social worker available on Thursdays and Fridays who can provide additional support and connect families with resources.
Best Buddies Program
Dr. Adelizzi shared that Manoa has been approved for a Best Buddies chapter.
Best Buddies is an international organization that provides training, support, and opportunities for students to build meaningful friendships and inclusion with peers who have intellectual and developmental disabilities.
Program highlights:
· Supported by two teacher sponsors.
· Open to all interested students.
· Activities will primarily focus on students in grades 2-5, while also connecting to larger school-wide events and initiatives.
· Most programming will occur during the school day.
· Existing school activities may be adapted to provide additional inclusive participation opportunities.

Teacher Update
Miss Gares, Fifth Grade Teacher
Miss Gares shared appreciation on behalf of the faculty for:
· The Welcome Back Breakfast provided by the PTO.
· The recent teacher coffee cart, which was very well received.

Approval of Previous Minutes
The May PTO meeting minutes were approved.
Motion: Kristen Osbourne
Second: Marete Ohme

Approval of 2026-2027 PTO Budget
Treasurer Jenni Dziewit reviewed the proposed annual budget.
Budget Overview
· The PTO budget serves as the organization's financial roadmap for the year.
· Funds support school events, student enrichment opportunities, in-school activities, and fifth-grade graduation.
· Planned fundraising activities are intended to cover these expenses throughout the year.
Budget Discussion
Questions were raised regarding fundraising goals.
Discussion included:
· Current fundraising efforts are intended to support the year's planned activities rather than a specific large capital project.
· Previous playground improvements were funded through surplus fundraising proceeds accumulated during and immediately following COVID.
· Members suggested that future fundraising campaigns may benefit from identifying a specific goal or purpose to increase community engagement.
· Families who have connections to businesses interested in making donations were encouraged to contact Jenni.
Budget Approval: Allison Shah

New Business
Membership & Back-to-School Night Reminders
Families were reminded about three important PTO items:
1. PTO Membership Dues
2. Membership Toolkit registration 
· Provides access to the school directory.
· Facilitates PTO communication.
3. Back-to-School Night forms 
· Used for homeroom parent communications.
Questions can be directed to Maggie Fox.

Committee & Program Updates
Winterfest
Date: December 5, 2026 | 11:00 AM - 2:00 PM
Winterfest is Manoa's large indoor holiday fair featuring:
· Vendors
· Crafts
· Food
· Family activities
Vendor recruitment is already being managed by Mandy.
A chairperson is still needed, and a SignUpGenius will be shared.

Fundraising Chair Position
A chairperson is still needed.
Responsibilities include:
· Scheduling restaurant fundraisers.
· Coordinating online fundraising setups.
· Assisting with additional fundraising opportunities as desired.

Membership Toolkit
Tracey Serafin was unable to attend and will provide updates at a future meeting.

Homeroom Parents & Classroom Parties
Elena Alma
· A strong group of homeroom parents has been assembled.
· Some classroom party volunteer spots remain available.
· Communications regarding parties will be sent soon.
Reminder About Contact Information
Homeroom parents may not distribute class email lists collected from families.
For class-wide communications:
· Teachers can distribute invitations when an entire class is invited.
· Families are encouraged to register for Membership Toolkit.
· Parents may choose to keep personal information private within the system.

Teacher Appreciation
Courtney Liptock
The Teacher Appreciation Committee has launched a themed mobile appreciation cart.
Highlights:
· Kate Moran is assisting with the initiative.
· Each month features a different theme.
· The cart travels directly to teachers' classrooms.
· Volunteers and additional ideas are welcome.

Fall Block Party
Chairs: Allison Shah & Lindsay Koffel
The annual Fall Block Party is scheduled from 3:00 PM - 6:00 PM, a new time slot this year.
Event highlights include:
· Obstacle course
· Petting zoo
· Ticketed games
· Food
· Pumpkin decorating contest
· Apple and pumpkin launch fundraiser
· Hot chocolate and apple cider
Additional details:
· Families can purchase squares for the apple and pumpkin launch fundraiser.
· The launch is scheduled for approximately 4:30 PM.
· SignUpGenius links for volunteers and donations will be distributed soon.
· Organizers welcome feedback on the new event timing.

Trunk or Treat
Chair: Andrea Martin (update presented by Maggie Fox)
Date: October 25
Time: 2:00 PM - 3:30 PM
Trunk or Treat is a free family event where:
· Families decorate vehicle trunks.
· Children trick-or-treat from car to car.
· Participants vote for favorite trunk decorations.
Volunteers will be needed for:
· Trunk decorating
· Setup and cleanup
· Check-in
· Event support
Donations requested:
· Candy
· Non-candy items
· Other event supplies
Donations may be dropped off at the Fall Block Party or brought directly to Trunk or Treat.

PTO Fundraiser Night
Panera Fundraiser
Date: October 7
Time: 4:00 PM - 8:00 PM
Details:
· Online ordering code will be distributed by Maggie.
· Families can order dinner and skip cooking for the evening.
· 20% of sales will be donated back to the PTO.

Spirit Wear
Spirit wear is currently available for purchase.
If a desired size is unavailable in person, families can purchase online through the Spirit Wear store link.

Kindergarten Music
Update presented by Jenni Dziewit
Because kindergarten students attend half-day sessions and do not participate in all specials, the PTO funds a monthly music enrichment program.
Program details:
· Led by local music instructor Miss Virginia.
· Each kindergarten class receives music instruction once per month throughout the school year.
· The program is coordinated directly with the kindergarten teachers.
· Miss Virginia has been a longtime favorite among students and families and continues to receive very positive feedback.

Inter-District Council (IDC)
Joe Mignone
The Inter-District Council includes representatives from each school and meets monthly with Dr. Hayes.
Purpose:
· Share best practices across schools.
· Discuss community concerns and questions.
· Communicate information back to each school community.
The first IDC meeting will take place in October. Community members are encouraged to share topics or questions with Joe throughout the year.

Manoa Does...
Presented by Stephanie Meraklis
The PTO is launching a new community-building initiative called "Manoa Does..."
Goal:
· Encourage Manoa families to gather and support community events together.
First Event
Haverford High School Football Game
· October 9
· 7:00 PM
Future events may include:
· Soccer games
· Basketball games
· Additional community activities
A ticket link and reminder information will be shared with families.

Door Prize
Congratulations to Elena Alma, winner of the evening's door prize.

Adjournment
With no further questions or business, the meeting was adjourned. Attendees were invited to purchase spirit wear following the meeting.
Respectfully submitted,
Megan Martino
Recording Secretary, Manoa PTO


