
[bookmark: _erx5d6s4b1o]Manoa Elementary PTO Meeting Minutes 
Wednesday, April 15, 2026

President: Kristen Osborne 
Vice President: Erin Canuso 
Recognition Secretary: Elizabeth Marshaleck
Corresponding Secretary: Katie Mummy
Treasurer: Kevin Moran 
Recording Secretary: Maggie Fox

In attendance: Merete Ohme, Anny Laepple, Jason Hewitt, Tracey Serafin, Lindsay Maze, Jenni Dziewit, Jake Frayne, Lisa Barycki, Nicole Bumbaugh, MaryAlice Hartsock, Manal Alsowayan, Dr. Adelizzi (Principal, Manoa Elementary School), Miss Pechin (Fourth Grade Teacher), Dr. Horan (Principal, Haverford Middle School) 

Dr. Horan, Haverford Middle School Principal 

Dr. Horan was introduced by Cora Osborne, 6th Grade Student 
Transition & Orientation Process
Orientation begins with Unity Day (5/27, rain date 5/28) and includes a building walkthrough. Throughout the summer, several days are designated for incoming 6th graders to walk their schedules and meet with administrators.
School Start: Once classes begin, there are two full days of orientation, which is all the students need and want. 
Scheduling & Academic Placement
Administration has been communicating with elementary schools since December. Data collection is personalized; counseling teams and special education teachers meet with elementary staff to make informed recommendations for each student.
The school utilizes a leveled system. Higher Levels: Fast-paced; concepts are typically grasped on the first delivery.  More supported levels include smaller class sizes which allow for more "face time" and individual teacher attention.
Quarterly Reviews: Placements are re-evaluated every quarter to ensure students are in the right environment.
Dr. Horan offered an anecdote about his daughter who was high performing and competitive in school and her biggest regret was not taking ceramics in high school.  He offered advice to “slow roll it,” and that all students will end up in the same place.  
Schedules will be shared in the summer about a month before school starts.  
Each grade is divided into four balanced "teams." Teams are mirrors of one another (no "high" or "low" teams).  Students stay with their team for Language Arts, Math, Social Studies, and Science.  Students mix with the full grade during specials and lunch.
Unified Arts classes are a day cycled class and include Guidance once a week, Music (Band/Chorus/Orchestra/General Music) twice a week, and Gym twice a week
Quarter classes include Technology, Health, World Language (6th grade- Spanish and Latin), and Art.  These classes will switch each quarter.
Lunch: All 500 6th graders eat together. While it is high-energy, a connecting corridor is available for students who need a quieter environment. There is no traditional recess, but students may walk the track during advisory on nice days.  Students are able to pick their table and are asked to check first if they would like to switch their table throughout the year.  
Clubs and Events
Over 50 clubs are available, including Cross Country (competes in local meets at Rose Tree Media), 6th Grade Musical, Art Club, Gaming, and Homework Club.
Bringing Hope Home Olympics- Over $1M raised over 10 years for local families battling cancer.
Potter Cup:  We compete against Paxon Hollow during this annual fundraiser for Alex’s Lemonade Stand ($20k–$30k raised total).
6th Grade Camping Trip: A one-night overnight trip at Camp Canadensis. 
Cell Phone Policy
Phones must remain in lockers.  First offense—student picks up phone from office; second offense—parent must pick it up.  Consequences: Misuse of phones/smartwatches during transitions or in bathrooms may result in loss of privileges.  *Dr. Horan noted that typically when he catches students on their phones, they are texting with parents.  
We will talk to the kids about PSSA’s and their phones- If you have your phone during PSSA’s, you will not be able to go to Camp Canadensis
Kids in Middle School are going through developmental changes and are poor decision makers and risk takers allowing them to learn.  Failing builds resilience.  Issues with phones and social media over the weekend are trickling into school.  We will start offering Open Forums for families.
Communication 
The Middle School is very responsive.  Dr. Horan gives his cell phone number.  Dr. Gavio is the 6th Grade Assistant Principal.  She has kids in the district.  
Dr. Horan sends out communication every Friday with a PowerPoint presentation and Zoom video link that he tries to keep to 10 minutes.  
The students get morning news every week and can communicate to their parents what is going on.  
The teachers have an extra period to meet with peers to discuss students and meet with parents.  We offer meetings to the parents all the time but they tend to wait for conferences.  
Conferences are student led allowing the students to have a voice. It is much easier to have the conversations with everyone at the table so you can talk through things together.  We will sometimes ask for an adult conversation first.  
Our staff is dedicated.  We are high performing and here to work.  This transcends to the students.  We have one of the highest middle schools in the state.  We are 100% every day, no breaks.  
Principal’s Report (Dr. Adelizzi)
School Population: The school currently serves 704 students, including 135 5th graders.  When they transition to middle school Teams, they are used to being in a larger group.  
PSSA Testing Next Week:
The administration views PSSAs as a tool to measure growth and whether we are meeting the kid’s needs, rather than a high-pressure hurdle for individual students.  
They will take place Tuesday, Wednesday, and Thursday with 5th grade having science.  Testing will be done all online.  
A no-cell-phone policy is in effect during testing per state requirements. Mints and Tic Tacs are permitted (no gum); parents of children who do not like mint can provide an alternative.
Parents are encouraged to let students "learn the system." If a child bypasses school protocols to text parents directly about a problem, they miss the opportunity to resolve the issue with staff in the moment. Perception of a situation via text often differs from the reality on the ground where help is available.
Student Achievements:
Reading Olympics: Both teams secured first-place finishes.
Continental Math League: Open to all students. 3rd grade took 1st place regionally; 1st and 2nd grades secured 1st place national wins.
Dr. Adelizzi and Mr. Fulton are currently mapping out "growth points" for the upcoming academic year. A feedback QR code in the office and messenger will be available to parents asking what is going well, what we need to work on, and any thoughts/ideas. This provides a great opportunity to let the school know what you’re thinking. 
A parent asked if substitute teachers get made aware of 504/IEP.  She remarked she had a few issues.  Miss Pechin responded she will leave a list with a simple “Handle with Care” note since some of these documents are confidential.  Dr. Adelizzi explained we have a new way of getting subs so they no longer have to pull support teachers to cover a class.  The downside is that some of the subs may not have their teaching degree.  Parents are encouraged to reach out to Dr. Adelizzi if there is an issue. 
Faculty Reports (Miss Pechin) 
A heartfelt thank you to the PTO for the "faculty room takeovers." They mean so much to the teachers
Twilight Run: This Saturday! Volunteers are still needed to help along the course. Please reach out to Mrs. Gray with any questions or to sign up.
Approval of March Meeting Minutes: First- Jenni Dziewit, Second- Merete Ohme
Budget (Kevin Moran) 
Thank you to all who attended Freddy’s Fundraiser- $162 was raised.  The Mustang Mile is coming up and is our biggest fundraiser of the year.  We appreciate all your support. 
Art Show (Maggie Fox) 
The Art show is May 7– an opportunity for families to come to the school and see their kid’s artwork showcased.  4th and 5th grade chorus will perform as well as 3rd grade music class.
Parent volunteers are requested to help hang student’s artwork throughout the week 5/4-5/7.  Sign up here– clearances are needed.  https://www.signupgenius.com/go/30E0D45ABA62CA2FB6-62883452-artshow#/
PTO Board Nominations (Anny Laepple)
Nominations are open for all 6 offices.  So far, we have nominations for every role and 25 total nominations.  Nominations close Friday 4/24.  
Scholarship (MaryAlice Hartsock) 
This is the second year of the scholarship program, which is offered to graduating high school seniors who formerly attended Manoa Elementary.
Applicants responded to one of several prompts, including, "What does it mean to you to be a Manoa Mustang?" This provides a meaningful opportunity for alumni to reflect on their years at the school.
There are 21 applicants for this year's award.
Selection Committee: 
Maggie Esteves and Maryalice Hartsock
PTO Board Members: Participation includes all board members  (excluding Kristen who made the applicants blind), Nicole Bumbaugh, and Elena Alma
Manoa Faculty: Mrs. Hale, Mrs. Wurth, and Mrs. Butler.
Voting: The committee will review all submissions and vote to determine the top three recipients.
Award will be presented on 5/26 at the high school awards ceremony
[bookmark: _o2ik3iemtju7]5th Grade Updates (Erin Canuso) 
Commemorative T-Shirts: The student design contest is complete. A group photo of the 5th-grade class wearing their winning designs is scheduled for Monday.
Yard Signs: Jenni is managing the "Moving Up" yard sign orders.
Pricing: $10 for a standard sign; $15 for a personalized version.
Unity Day: Scheduled for Wednesday, May 27.
Graduation Video: Leah Hoffman is currently compiling the 5th-grade graduation video but is missing several Kindergarten photos.
Homeroom parents will reach out specifically to those who have not yet submitted a photo. Please check your email for requests.
Class Gift: The PTO traditionally provides a gift for all departing 5th graders. This year, the gift will be a "Class of 2026" pool towel.
Budget Amendment: * Due to the large size of the 5th-grade class, the committee requested an increase in the gift budget from $1,000 to $1,600.
Financial Context: Kevin clarified that while the budget was approved at the start of the school year, sufficient surplus funds are available to cover this increase.
Vote: A formal vote was held to approve the budget extension. All members were in favor; the motion passed.
Variety Show (Kristen Osborne) 
Friday 4/17 @ 7:00 pm
All families are encouraged to attend and support the performers.
Special Performance: The event will feature a highly anticipated Manoa Faculty Act.
Technical Support: Special thanks to the Haverford High School Tech Crew for their assistance with the production.
The show features a diverse lineup of 37 acts.
The show will conclude with an all-inclusive finisher involving all participants.
Live Stream: For those unable to attend in person, the show will be live-streamed.
Access: The link for the live stream will be distributed via the upcoming school newsletter.
Twilight Run
Parents can register their children for the upcoming Twilight Run.
Current Standings:
Early Registration Success: Our school won the early registration contest! As a result, the students will be rewarded with a Water Ice Party.
Overall Standing: We are currently in 2nd place for total district-wide registrations. Let’s keep the momentum going to take the top spot!
District-Wide Challenge: The class with the highest number of registrations across the entire district wins a unique prize: Superintendent Dr. Hayes will personally cover that teacher's class for one hour.
Event Details: The run is held at Lynnewood Elementary and serves as a significant fundraiser that directly benefits Haverford Township schools and students.
Mustang Mile (Erin Canuso)
Saturday, May 2 at 9:00 AM (Arrival suggested by 8:45 AM; event concludes around 9:30 AM).
Location: Old Manoa Field.
The route runs down Furlong to Steel Road and back, featuring a large inflatable start and finish line.
Coffee will be provided by House Cup. 
Fundraising Goals: * This is the PTO’s largest fundraiser of the year, coordinated via the Booster platform.
Incentives: Registration includes a race bracelet and finisher medal. Prize tiers range from a race t-shirt ($5 raised) up to Philadelphia Union tickets ($1,000 raised).
Challenges: Daily gift card drawings start next week. The top fundraisers earn the opportunity to "pie" Dr. Adelizzi.
Total Current Raised: $2,000 to date (40+ registrations already confirmed).
The $5,000 profit from last year will be combined with this year’s proceeds to fund a school improvement project (e.g., playground upgrades).
The PTO is waiting for Dr. Hayes’ district-wide grand plan to ensure any new structures align with future facilities work
Suggestions include a jungle gym, assemblies, or "reading service dogs." Members should reach out to Nicole Bumbaugh with additional ideas.
A parent expressed worry about younger students getting trampled during the race.  Ideas to prevent this included: 
Staggered the starting line
Use of corrals for the kids and ribbons/barriers to keep spectators back from the course.
Implementing a "break-through" ribbon for finishers and utilizing marshals throughout the course.
[bookmark: _zg4xrdhk9aid]Teacher Appreciation Week (Elizabeth Marshaleck) 
The first week of May. Events are planned for every day of the week.
Friday Luncheon: The week will conclude with a staff lunch.
Volunteer Needs: * The committee is looking for two volunteers specifically to help organize and run the lunch.
Time Commitment: 10:00 AM – 2:00 PM on the Friday of that week.
Parents should keep an eye on school communications to sign up for lunch support or other daily volunteer slots.
Field Day (Nicole Bumbaugh) 
Date: Friday, June 5, Rain Date: Thursday, June 4
A full day of indoor and outdoor activities for all students.
Outdoor Activities: Organized by Kylie and Andrew Cappello; includes an obstacle course and a DJ performing all day (new talent for this year).
Indoor/Classroom Activities: Each class will enjoy a "Mystery Reader" session, a craft (with a special commemorative craft for 5th graders), an assembly, and a water ice treat.
During the water ice break, the top Mustang Mile fundraisers will "pie" Dr. Adelizzi.
Every child will receive a Field Day t-shirt. This year, the shirts were generously funded by Manoa
Volunteers Needed: This event requires a high volume of parent help.
Sign-ups: An email will be sent shortly with AM and PM time slots.
Flexibility: Volunteers are welcome to sign up for half-day shifts and are not required to stay for the full duration.
[bookmark: _o1unos5eqcn8]Intra-District Council (IDC) Report (Jenni Dziewit & Joe Mignone) 
Overview: The IDC consists of representatives from all seven district buildings who meet monthly with Superintendent Dr. Hayes to discuss specific district-wide initiatives and policies.
Recent Meeting (Pupil Services): The most recent session focused on Pupil Services. A link containing detailed information and takeaways from this meeting will be distributed to the community shortly.
Upcoming Meeting (Curriculum & Instruction):
Focus: Next month’s topic will cover Curriculum and Instruction, with a specific emphasis on the Math and Social Studies programs for the upcoming school year.
Call for Input: If you have questions or concerns regarding these curriculum areas, please contact Jenni Dziewit. She will compile parent feedback to present directly to Dr. Hayes.
[bookmark: _lf2o7pe05yq4]5th Grade Field Trip 
Hospital Field Trip: Logistics are currently being finalized for the 5th-grade trip to the hospital.  They are looking into getting more days due to the larger class size.

