Manoa PTO Meeting Minutes
October 22, 2025

In Attendance 
President: Kristen Osborne 
Vice President: Erin Canuso 
Recognition Secretary: Elizabeth Marshaleck
Corresponding Secretary: Katie Mummey
Treasurer: Kevin Moran
Recording Secretary: Maggie Fox

Megan Martino, Tracey Serafin, Jake Frayne, MaryAlice Hartsock, Merete Ohme, Courtney Liptock, Jason Hewitt, Nicole Bumbaugh, Kathleen Mignone, Colleen Cozzi, Jessica Lazzaro, Maggie Esteves, Allison Shah, Lea Ruggiero, Jenni Dziewit, Dr. Adelizzi (Principal), Mrs. Gray (Second Grade Teacher), Mr. Joseph McCunney (Haverford School District Director of Safety and Security) 

· Introductions

· Haverford School District Safety and Security: Mr. Joseph McCunney 
· Mr. McCunney has been the Director of Safety and Security with Haverford School District for more than 6 years.  His kids went to Chatham Park and then Haverford Middle School.  He served as a State Trooper for 25+ years before coming to Haverford.    
· The Director of Safety and Security is a position that was mandated a few years ago and oversees the security department consisting of two full time security guards at the high school, two at the middle school, and part time officers who float around the district.  
· Mr. McCunney’s job responsibilities include communicating with the district principals daily, walking the buildings as often as possible, coordinating with the  Behavioral Assessment Team, and coordinating the Safe to Say program.  
· Mr. McCunney said while we are looking to upgrade, our buildings we are very secure.  In order to enter the office, you need to be buzzed in multiple times.  Manoa now has a cardswipe to get into the library.  We also now have an outside classroom that is gated off and requires a key to enter.  
· Katie Mummey asked what the exterior safety measures are at the school, such as do we have bullet proof windows? 
· Mr. McCunney answered that there is no such thing as bullet proof windows.  There are layers of film you can put on windows to make them more resistant.  We do have ballistic resistant covering on front office windows.  While these won’t stop an AK-47, it will slow them down. We do not have these on the classroom windows on the first floor.  Intruders mainly come in through main doors.  
· Katie Mummey asked how much Mr. McCunney is in communication with law enforcement for threats.  
· Mr McCunney answered that police are at the schools every day.  He has monthly meetings with the Police Chief and Superintendent so everyone is aware of what is happening on either side.  He typically talks with the police department 4-5 times a week.  At Manoa, we have a police officer 2-3 times a week checking in.  Mr. McCunney mentioned one of the Haverford Township Police officers, Steve Lane, is a huge advocate for school safety and lock down drills.  
· Mr. McCunney spoke on Safe to Say, an anonymous tip line students and parents can use to report if they know of someone who wants to harm themselves, violence occurring, or drug use.  Anytime someone makes a report, Mr. McCunney’s phone is immediately pinged.  Police will do wellness checks if needed in response to these reports.  Mr. McCunney reported he gets about 240 tips a year. 
· Colleen Cozzi brought up the police chase that occurred in Lower Merion leading to school lockdowns.  She asked if Haverford Township Schools practice  lockdown drills while the students are outside.  
· Mr. McCunney answered that we have multiple drills that are practiced and explained the difference between a shelter in place versus a lockdown.  A Shelter in Place means that something is happening in the community whereas a Lockdown is an imminent threat.   Mr. McCunney said we have great communication with the Haverford Police Department and they would explain the issue so teachers are aware of what is going on.  Each summer, staff has a training so they are on the same page with the verbiage used to explain the different drills.  
· Kristen Osborne asked if children, faculty, and staff know what to do in case of emergency if children are not in their classrooms? 
· Dr. Adelizzi said that if she makes an announcement over the loud speaker to check email, staff knows they need to stop what they are doing and check immediately for further instructions.
· Mr. McCunney explained how sometimes communication is hard to accomplish during emergency situations.  He said he will always tell teachers about upcoming drills.  They can use the time to run scenarios,  such as locating the closest door to get out.  Mr. McCunney said he teaches the teachers how to make decisions and communicate to their students in their own specific way.  This looks different for elementary school versus middle and high school.  
· Mr. McCunney explained the Crisis Go App.  It is a button he can push that notifies everyone there is a problem.  Every phone/lap top that is opted in will receive communication to shelter in place.   Severe weather warning was an example that was provided for how this app is used.  
· Jenni Dziewit asked what training substitute teachers get on crisis responses.  
· Dr. Adelizzi responded that every single classroom at Manoa has a red and green binder that is the same.  This binder will have a class list, parent numbers, emergency procedures, and exit plans.  Mr. Fulton helped create a Welcome to Manoa page for substitutes that includes contact information, main responsibilities, and expectations.  We are always looking to enhance these processes.  
· Nicole Bumbaugh asked if there was a standardized way to communicate with parents.  
· Mr. McCunney answered that Anna Deacon, the Communications Coordinator for the Haverford School DIstrict will push out messages quickly to alert parents if needed.
· Kristen Osborne asked what is next at Manoa to improve security wise? 
· Mr. McCunney answered every exterior door has a card reader to get in and out and every exterior door has a door alarm.  Mr. McCunney receives a message if a door is left open and can pull up a camera on his phone to see what’s going on.   We need every single door in the district interior and exterior to work by cardswipe.  With card swipe, your door can never be unlocked.
· Elizabeth Marshaleck asked how do you release the lockdowns? Is a release universal at all of the district’s schools? 
· Mr. McCunney answered that lockdown drills are released over the PA. In an actual scenario, teachers are advised not to answer the door for anyone.  They need to make the best decision with the information they have and are instructed to wait to release until actual police officers come to the room.  
· Tracey Serafin asked if the gates to the playground are locked.  Mr. McCunney answered they are not locked.  
· Nicole Bumbaugh asked why there are no security guards at elementary level 
· Mr. McCunney answered that it would be a lot of money.  He wants an extra body assigned to elementary schools. The new superintendent is from Florida where they have more stringent security laws.  He is on board with extra security if we can find it in the budget.  Currently, although they are not designated, custodians act as security in the elementary schools and help with checking doors.  
· Dr. Adelizzi stressed the number one thing we do at school is keep the kids safe.  We take that responsibility seriously.   
· Mr. McCunney spoke on what constitutes a weapon on school grounds.  For example, a small pink water pistol is considered a weapon on school property and police will be notified.  The child will be suspended with expellable offense.  Pocket knives are also considered weapons.  
· Behavioral threat assessments have ramped up this year.  Mr. McCunney gave the  example that if a junior in high school gets into a verbal argument in the cafeteria and states "I'm going to kill you” it will be treated differently than if a first grader with an IEP says they will go to someone's house and blow it up.  For each threat, an assessment will occur according to state policy. 
· The Behavioral Assessment Team at Manoa consists of Dr. Adelizzi, Mr. Fulton, emotional support staff, the nurse, social workers, and counselors.  They determine if a threat is transient. All threats will be logged and sent to Mr. McCunney.   
· Merete Ohme asked what happens if there is a threat at the back of the school? 
· Dr. Adelizzi monitors, including teachers, will direct the kids to form lines at the basketball courts and by the awning to get the kids quickly inside.  Lines are color coded so kids know where to go.  We have to balance how the playground is used by the community and taxpayers when implementing security measures. 

· Faculty Reports
· Mrs. Gray said that Fall Fest was a big hit.  She was there with her family and her kids were happy to win a basket.  They got a science basket which she said was very cool and entertained her kids for hours.  She is grateful to everyone who contributed.  
· Dr. Adelizzi notified us of conference signups coming out soon. She also reminded parents that a district goal in the strategic plan is executive functioning, fostering accountability, and resiliency.  While she is not saying you can’t drop a water bottle off, be mindful that it is a lot when multiple bottles are forgotten.  The school has water fountains, sinks, and water bottle fillers for anyone who forgets.  Dr. Adelizzi shouted out teachers and counselors who monitor recess, as it is a challenging time.  She encouraged us to talk to our kids about recess and what they do, if they struggle, and what they do about that.  
· Mrs Gray spoke about the responsive classroom as it ties in to recess.  She talked about a child to child conflict resolution that occurred and a teacher was able to praise the child on the spot.  Another instance, a child said something unkind and then apologized proactively before they were told to.

· Budget: Kevin Moran
· Budget updates include: taking out the bookfair; increasing Young Writers Day from $3700 to $4000; revising Fall Block Party from pre-covid numbers to be comparable to what we are doing now. 

· Motion to approve Budget: Nicole Bumbaugh

· Fall Block Party: Allison Shah 
· Allison reported that everything went well.  They were glad the date was changed, and noted great attendance.  They netted about $2,000.   Allison appreciated all the people who donated and volunteered.  
· Kristen Osborne spoke about how we want a free event, so we rely on food, raffles, etc. to make money.  She thanked Allison Shah and Lindsay Koffel.  The final net profit will be updated.  

· Halloween Parties
· Nicole Bumbaugh spoke about Halloween parties next week.  Every class will have a game and a craft.  Younger classes are encouraged to have books to read.  Oriental trading orders are in and can be picked up from Elena Alma.  The class party times are different for each grade. The school parade is at 9:10.  If you are coming into volunteer, badges will be printed in the front foyer.

· Chairpersons Needed: Erin Canuso 
· We are still looking for someone to take the ball and run on Winterfest.  This is pressing, the event is on 12/6
· We are looking for a chairperson to help with fundraising.  This person will work with local businesses.  
· Our Variety Show is 4/17.  We are looking for someone to coordinate with the Manoa performers, and organize the program.  
· Please reach out to Erin Canuso if you are interested.  

· Trunk or Treat: Katie Mummey
· The event is Sunday October 26.  We still have 10 spots open for trunks to be decorated. Katie spoke about how this event is a family tradition for her.  It can be easy- there are premade trunk kits available on Amazon.   There is a box in the front office for candy and trinket donations.  You can also bring these items to the PTO table at the event.  At least one trunk will have the birds game on.  

· The Giving Tree Community Service Project: Kristen Osborne 
· The Giving Tree is a hands-on service opportunity for children.  We will communicate in a flyer asking for specific donations that will fill a bag.  The Giving Tree will supply us with enough donations to fill 80 bags.  Each bag will contain 1 mac & cheese cup, 1 apple sauce cup, a granola bar, a packet of cookies, and an oatmeal packet.
· This event will be Tuesday, November 4 at 1:30 in the Manoa cafeteria.
· Education will be provided about where the bags are going and why these items are picked.
· This is a partnership with Giant Grocery Store.  The Philly Phanatic will come to the school that fills the most bags.  

· PJ Whelihan's Fundraiser: Maggie Fox for Sarah Charlton  	
· Wednesday 11/5 at the Lawrence Park Location.  5:00-9:00 pm.  Mention Manoa PTO Dine and Donate and 15% goes back to Manoa PTO.  

· Young Writer’s Day: Jenni Dziewit & MaryAlice Hartsock 
· This event will take place Friday November 7
· Writers will be invited to come into classrooms.  Kindergarten through 2nd grade will get one writer and grades 3, 4, and 5 will get two.  
· There is an assembly in the afternoon that PM Kindergarten will attend.  
· Volunteers are needed during the day to help feed all of the authors, teachers, and staff.  There is a signup genius that will go out that will also ask for monetary donations and food items  

· Veterans Day: Erin Canuso
· Students are decorating paper stars to bring in.  Stars are available through Dr. Adelizzi’s email or in Mrs. Cirillo’s room.  We are looking for volunteers to come and hang the stars.  Veterans will come during the day and students will do a clap out.  

· Intradistrict Counsel (IDC): Jenni Dziewit
· Each school building has representatives.  At Manoa this is Jenni & Joe Mignone.   They take topics suggested from families across the district and come together to discuss.  If there is a topic you want to know more about we are the conduit.  Reach out to Jenni or Joe.
· They have discussed security, food, and buses.  This year, they are exploring differences between our schools such as clubs. 

· Winterfest: Kristen Osborne
·  Any volunteer help is appreciated in planning or on the day of the event.
· Mandy Gunlefinger is recruiting vendors; We have 50 spots still available and 35 signed up 
· We will have a Sweet Shop, Kid’s Secret Shop, scavenger hunt, craft, and community service.  The Manoa choir sings and choirs from other schools may be coming too.  

· Recognition: Elizabeth Marshaleck
· Every month we do a faculty takeover to remind our teachers how awesome they are.  Elizabeth is looking for volunteers to plan and help set something up.

· Calendar Updates: Kristen Osborne
· The Variety Show will be moved from 3/6 to 4/1 and Quizzo is now 3/6

· Approval of September Meeting Minutes: Elizabeth Marshaleck, second: Jenni Dziewit.  

